Conseil
pour la protection
des malades

CPM EXPRESS — MARCH 2025

TO AFFILIATED USERS’ AND RESIDENTS’ COMMITTEES,
AFFILIATED GROUPS, AND PROTECTION SANTE MEMBERS

The CPM takes care of the most essential health rights in
the world. Yours!

CPM SYMPOSIUM ON

MARCH 20, 2025, BOTH IN
PERSON AND VIRTUALLY

WORKING TOGETHER TO REDUCE WAITS IN SURGERY AND
LIMIT THE CONSEQUENCES AND IMPACT ON PATIENTS.

PLEASE NOTE THAT AFFILIATED COMMITTEES MAY REGISTER ONE
REPRESENTATIVE PER COMMITTEE FOR FREE AT THE
CONFERENCE. SIMPLY REGISTER WITH THE MENTION FREE (ONE
PER COMMITTEE)

Pierre Hurteau, Chairman of the Advisory Committee and Vice-Chairman of the
CPM, is responsible for planning the agenda for this event. Patients, experts,
physicians, the Health Ministry, and Santé Québec representatives have already
been invited. The aim is to constructively improve the situation regarding
consequences and impacts on patients. You do not want to miss this event, as the
emerging ideas and recommendations will address a burning issue and, above all,
could help reduce long waits for surgery.
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Venue

Hotel Sandman
999 rue de Sérigny
Longueuil, QC, J4K 2T1
il (Longueuil metro) e

Host: Ms. Louise Belzile, Ph.D. Social Work School
Université de Sherbrooke.

Registration fee

PLEASE NOTE THAT AFFILIATED COMMITTEES MAY REGISTER ONE
REPRESENTATIVE PER COMMITTEE FOR FREE AT THE CONFERENCE. SIMPLY
REGISTER WITH THE MENTION FREE (ONE PER COMMITTEE)

The symposium will feature testimonials from patients who have experienced
significant delays before obtaining essential oncology surgery. The impacts are
multiple, both on the prognosis, the treatment plan, their quality of life and their
loved ones. We cannotignore the increase in costs to the health system caused
by delays and the worsening of patients’ conditions. Delays in obtaining surgery
are often part of a care pathway strewn with obstacles: access to a specialist,
access to imaging tests, pathological or genetic analyses. The journey is often
complicated after surgery: chemotherapy, radiation oncology, etc.

A collaborative reflection in which patients will seek together possible
solutions to a glaring situation.

Registration is now open. You can register through our associate Benoit
Turcotte at bturcotte@cpm.qgc.ca or directly on our website.

Act fast, as spots are limited for this event, which the CPM organized under the
initiative of the Claude-Brunet Foundation.

Please find attached a profile of the speakers who will present and the program for
the day.
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CLASS ACTION FOR ABUSE, A
GENTLE REMINDER FROM

ATTORNEY PHILIPPE
LAROCHELLE

Last February, residents of public long-term care facilities (CHSLD), their loved ones
and families received a letter from the office of CPM lawyer Philippe Larochelle.

In this letter, Me Larochelle outlined the details of the recourse and asked all
residents who had experienced ill-treatment to register for the class action. For
instance, the long-term care centre (CHSLD) did not offer a substitute living
environment that met the requirements in the Act respecting health and social
services. In particular, it is alleged that the health and social services offered in the
centre were inadequate, insufficient and/or of unsatisfactory quality.

If you or your loved one claims to have been a victim of abuse between July 9, 2015,
and November 30, 2024, you can register for the recourse simply by visiting:

https://www.larochelleavocats.com/action-collective-chsld/formulaire-chsld/.

For your information, M€ Larochelle's letter and other information are appended to
the CPM Express. (Only available in French at this time)
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CPM PRESENT AT BLACK

HISTORY MONTH CELEBRATION

To celebrate Black History Month, CPM board member Seeta Ramdass (pictured
center) was present at a conference on the systemic challenges and barriers to care
experienced by Quebec's Black community. The “Advancing Equity in Research”
symposium brought together black researchers, patients, and patient advocates
and allies from other marginalized communities, who proposed concrete solutions
to combat racism and advance equity in healthcare and research.

From left to right: Micheline Boucher Granger, member of the CPM Board of Directors, Audrey M.
Feruzi, Master's student in Educational Leadership at McGill University, Dre Pascaline Kengne
Talla, Assistant Professor, Faculty of Dental Medicine and Oral Health Sciences at McGill
University, Seeta Ramdass, Associate Director, Office of Social Accountability and Community
Engagement (SACE), Dr. Bélinda Bah, Director of the Observatory of Black Communities in Quebec,
Diego Herrera, Equity, Diversity and Inclusion Specialist, Sylvain Beaudry, STI community worker
at the Tiohtia:ke Indigenous Health Centre.

A panel and speakers of socio-cultural and professional diverse backgrounds
addressed multiple concerns, such as:
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e the presence of socioculturally insensitive and discriminatory policies such as
deferred consent that violate patients' right to give fully prior informed
consent;

e how privilege in research can contribute to colorblind data collection and
reinforce systemic barriers to culturally safe care;

e the importance of empowering equity-seeking communities with data
autonomy over sociocultural data collection so that they can help ensure
appropriate data use and analysis;

e the need for sociocultural diversity on research ethics boards, sociocultural
diversity on scientific and editorial boards, and greater diversity in healthcare
leadership.

The CPM defends the interests of all diverse and marginalized socio-cultural
communities and supports culturally appropriate and inclusive healthcare for all
members of Quebec society.

TELL US ABOUT WHAT'’S

HAPPENING IN YOUR
COMMUNITY

The CPM wants to hear about the positive and negative experiences its committees
and members have had or have been made aware of in the healthcare network.

These may be the focus of an article in a future CPM Express, shared with other
peers, and the opportunity to be mentioned in media appearances by the CPM or
its president (with a photo, if available, sent to info@cpm.qc.ca).
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eTHE ORDRE DES INFIRMIERES
ET INFIRMIERS DU QUEBEC
MEETS WITH OUR PRESIDENT

Last February, the President of the Ordre des infirmieres et infirmiers du Québec,
Luc Mathieu, visited OUR office to discuss the priorities of the OllQ and the CPM,
as set out in their respective action plans.

For the OIllQ, priorities include raising awareness of the OIlIQ, updating public
protection mechanisms, and forging closer ties with network actors such as the
CPM. Me Brunet reiterated the CPM's role as a genuine defender of patients’
rights and a reference for users of the healthcare network.
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OTHER MATTERS FOR WHICH

CPM IS CURRENTLY ADVOCATING

e Fora National Users' Committee that will represent users and truly advocate
for them;

e Foramore efficient system of home care employment-service paycheque for
which we are still waiting to hear from the Health Ministry;

e For a strong public health network and against private agencies;
e For home care, including medical visits;

e For the Quebec Police Forces to recognize the criminal offence of abuse.

TRAINING IS ALWAYS
AVAILABLE TO AFFILIATED

COMMITTEES AND
ORGANIZATIONS
($500 EXPENSES)

AN OVERVIEW OF THE DUBE REFORM, BILL 15
A brief review of the provisions governing users' rights and the functioning of users'
and residents' committees (M®Paul Brunet).

THE PROPER ROLE OF A USERS’ OR RESIDENTS’ COMMITTEE
As defined by law, by the MSSS Framework on Users’ Committees, and in the
literature, and not according to everyone’s wishes (Me Paul Brunet).

THE DIFFERENT PROTECTIVE SUPERVISION REGIMES FOR INCAPACITATED PERSONS
(ME CELINE DAUPHINAIS)

In legal terms, the need for protection arises when an incapacitated person requires
assistance or representation in exercising his or her civil rights.
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STANDARD EFFICIENT PROCEDURES FOR DIRECT ACTION IN LONG-TERM CARE
FACILITIES (LTC) (MF PAUL BRUNET)

Introducing oneself, informing authorities of the role a committee and its members
play within the institution and with the administration, and respecting the law and
the authorities without complacency.

WHY AND HOW TO MAKE USE OF A CAMERA IN AN LTC FACILITY (ME PAUL
BRUNET)

Facing inaction or the absence of any answer to their requests or complaints, users
or their families desperately resort to this drastic solution.

THE RIGHT TO MEDICAL ASSISTANCE IN DYING (MR. PAUL BRUNET)

THE CONFIDENTIALITY OF A PATIENT’S RECORD (MR. PAUL BRUNET).
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KEEP US INFORMED!

THANK YOU FOR YOUR LOYALTY

The Conseil pour la protection des malades team

M® Paul G. Brunet, President, Chief
Executive Officer, and Chairman of the
Board — Montréal

Mr. Pierre Hurteau, Vice-Chairman,
affiliated Users’ Committee Residents,
Committee of the CHSLD Camille-
Lefebvre — Lachine

Ms. Micheline Boucher-Granger,
Treasurer, Co-opted member — Laval

Ms. Ginette Boisvert, Secretary,
affiliated Users' Committee Bécancour-
Nicolet-Yamaska — Mauricie and
Centre-du-Québec

Ms. Nicole Johnson, Administrator, Co-
opted member, Gaspé — Gaspésie

Ms. Marielle Raymond, Administrator,
affiliated Users' Committee, Centre
hospitalier régional du Grand-Portage,
Riviere-du-Loup — Bas-Saint-Laurent
Ms. Seeta Ramdass, Administrator,
Users’ Committee Lethbridge Layton-
Mackay — Montréal

PHONE:
WEBSITE:
EMAIL:

(514) 861-5922

WWW.cpm.gc.ca
info@cpm.gc.ca

Ms. Ginette Desmarais, Administrator,
affiliated Residents' Committee, Hopital
et centre d’hébergement d’Youville,
Sherbrooke — Estrie

Ms. Claire Morin, Administrator,
affiliated Users' Committee, Maison
des Ainés de la riviére Saguenay

— Saguenay-Lac-Saint-Jean

Ms. Francine Leroux, Administrator,
affiliated Users’ Committee, Lake of
Two Mountains — Laurentians

Ms. Lise Dubé, Administrator, affiliated
Users’Committee, Rouyn-Noranda

— Abitibi-Témiscamingue

Mr. Ghislain ~ Quitich, Administrator,
affiliated Users” Committee Nord
de Lanaudiére — Manawan Atikamekw
community

Mr. Benoit Turcotte, office manager and
webmaster

Me Stéphanie Yanakis, lawyer

Me Nancy Piché, lawyer

Me Céline Dauphinais, lawyer

Conseil pour la protection des malades
3565 Berri St., suite 230
Montréal (Quebec) H2L 4G3
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APPENDIX |
SPEAKERS AT THE SYMPOSIUM- MARCH 20, 2025
NB: SPEAKERS ARE LISTED IN ALPHABETICAL ORDER

Louise Belzile, Ph.D.
Ecole de service social de I’Université de Sherbrooke

Louise Belzile, Ph.D., Louise Belzile holds a doctorate in gerontology. She was
a lecturer in the second cycle of gerontology at the Université de Sherbrooke.
0 ¥ She has coordinated several research projects on service coordination,
%Al = 4 multidisciplinary collaboration, access and continuity of care. She is co-
author, W|th Yves Couturier, of Histoires orales du travail social (2021), Le Choix du travail social :

histoires orales du futur (2023), Stupidité, erreur et apprentissage : vers des organisations
apprenantes en santé et services sociaux (2023) and has collaborated on several reports and
scientific articles over the years.

Louise has been waiting for a family doctor, registered at the kiosk, for nearly 7 years, despite a
diagnosis of over 20 years as a person with type 2 diabetes. Until last winter, an endocrinologist
provided her annual follow-up. In February 2024, he announced his retirement. After several
attempts to update her medical data last spring, she was assigned a GMF. She will know how
effective the GAP can be when she renews a prescription for her laboratory tests and medication.
Louise's personal experience as a patient on waiting lists, her scientific research and her in-depth
knowledge of the healthcare network will enable symposium participants to reflect on the
dimensions of waiting for healthcare services and its impact on patients.

Dominique Grenier, B.Sc., MBA

AstraZeneca Canada Inc. Senior Manager, Payer Engagement
and Strategic Partnerships, Province of Quebec and Federal
Plans

With 24 years of experience in the pharmaceutical industry, Dominique
has an in-depth knowledge of the different healthcare systems across the
country. Dominique holds a bachelor's degree in microbiology from Université Laval in Quebec
City, an MBA specializing in pharmaceutical management, and a master's degree in healthcare
systems management.

In February 2024, a radiologist suspected the presence of three tumours in her right breast.
However, several delays in obtaining a biopsy, genetic testing and new radiology markers
postponed surgery until May of that year. Unfortunately, the tumour grew in size between the
initial diagnosis and surgery.
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By participating in the CPM symposium, she wishes to demonstrate the importance of optimizing
the entire patient trajectory, from imaging to pathology to surgery, to guarantee timely diagnosis
and treatment and a better prognosis.

Marie-Claude Houle-Beausoleil
Educator

At 35, Marie-Claude Houle-Beausoleil, mother of two young children and
educator at the Saint-Hyacinthe School Board, was struck by persistent pain
in August 2023. Her family doctor mentioned simple muscle pain. Faced with
persistent symptoms, Marie-Claude had to fight to get an appointment, even
going so far as to contact a hospital to move things forward. The consultation
took place in December, but the diagnosis was not made until February 2024, after a battery of
tests: multiple myeloma — seven months of uncertainty and anxiety for her and her loved ones.

“At times, | thought this wait was unreal, unbearable. | had to fight to get the necessary tests and
then to access the best treatments.”

Ingrid Kovitch MDCM
Chair, MUHC Users' (Patients') Committee

Trained as a family doctor, Ingrid lived and worked full-time in Waskaganish, QC
(Cree community on the eastern shore of James Bay) from 1995 to 2000. From
2000 to 2015, she continued to work there part-time (12-16 weeks per year). In
2015, she developed a rare neuromuscular disease that has impacted all organ
systems. Because of metabolic crises causing respiratory and cardiac arrests and
frequent ICU admissions (now> 30), she was unable to continue to travel to remote regions. She
then became involved with Open Science initiatives at the Neuro and, since 2022, has been Chair
of the MUHC Users' Committee.

Since her diagnosis, Ingrid has had to undergo several surgeries and other procedures, often with
delays. For example, she had to wait five months for spinal decompression surgery, then eight
months for a second surgery of the same type; she also had to wait a year and a half for catheter
ablation to solve an arrhythmia problem; she had to wait three months for surgery to remove a
thyroid tumour. She has been waiting 16 months for hip replacement surgery, which is scheduled
for January 2025. All this has impacted her personal and family life, as she is the mother of four
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children. She's always there to improve the quality of care, so she wants to share her story with
us at the symposium.

Dr. Serge Legault, MD
Vice-President of Fédération des médecins spécialistes du Québec
(FMSQ)

In active practice for 32 years, Dr. Legault has practised in Sept-iles, Pierre-
Boucher and 28 years at Laval's Cité-de-la-Santé, where he continues to work
as a general surgeon. Dr. Legault has held several management positions
during his career, including a member of the Board of Directors of the
Association québécoise de chirurgie from 2004 to 2021 and President from
2018 to 2021; President of the CMDP at Hépital de Sept-iles and Chief of General Surgery; Clinical
Lecturer at the Université de Montréal Faculty of Medicine; Member of the COVID-19 Clinical
Steering Committee of the MSSS and President of the Operating Room Subcommittee.

Drawing on his experience in the field and as a member of the Fédération des médecins
spécialistes' senior management team, Dr. Legault embodies the Fédération's commitment and
desire to reduce surgical waiting lists, especially those of over a year, so that patients can receive
the care they deserve. Care teams can have the equipment and technical platforms they need to
do what they do best — provide care to the public.

Dr Vincent Oliva, MD
President of Fédération des médecins spécialistes du Québec
(FMSQ)

Vincent Oliva is a former clinical professor in the Department of Radiology,
Radiation Oncology and Nuclear Medicine at the Université de Montréal. He
has been a university interventional radiologist for over 30 years, initially at

/ Hépital Notre-Dame and then at the CHUM since its creation. He was the
Association des radiologistes du Québec president from 2016 to 2021.

Alongside his practice, Dr. Oliva has been involved in research to develop minimally invasive
techniques. He is particularly interested in endovascular stents and was the first in Canada to
implant a self-designed stent. He is the author of several research publications.

Dr. Oliva and his team have a crucial role in the post-pandemic recovery. Their priority, shared by
all medical specialists in Quebec, is to make up for lost time and address waiting lists in all medical
specialties.
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Catherine Wilhelmy
Patient Partnership Coordinator, CHUS Research Center

On October 6, 2018, | discovered a large mass in my right breast. Forty-six days
. later, | was diagnosed with a relatively rare form of breast cancer that had a

' | bleak prognosis because it was very advanced and aggressive. The treatment
) plan | underwent was equally challenging. However, the most painful part of
the process was the 46-day wait for my diagnosis.

My partner and | had registered with an agency to become foster parents, which meant we were
ready to adopt! On April 4, 2007, a little boy entered my life, and on August 24, 2009, a judge
officially made us a family. Those 16 months of being attached while constantly fearing that my
child might leave our family were particularly difficult.

In both situations, the unknown was what terrified me the most. Peer support proved to be a
powerful tool for navigating these challenges. Today, more than ever, individuals with experience
in mental, physical, or psychosocial health conditions can contribute significantly to the
healthcare system, helping to make better use of professionals' time.

PROGRAM FOR THE DAY

9.00 - Opening remarks by Paul Brunet, President of the CPM, followed by Dr. Oliva,
President of the FMSQ

9.30 — “What's it like waiting for treatment?” Louise Belzile, Ph.D., professor of
social work at the Université de Sherbrooke (questions)

10.00 - Coffee break

10.15 - Dr. Serge Legault, state of affairs, waiting to see a specialist or get surgery
(questions)

11.15 - Ingrid Kovitch (testimony + questions)
12.00 Lunch

13.15 - Catherine Wilhelmy, Marie Beausoleil and Dominique Grenier (testimonials
and questions)

14.30 - Coffee break
14.45 - Discussions and sharing of possible solutions

15.30 - Closing remarks
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APPENDIX Il —
CLASS ACTION / LETTER FROM ME PHILIPPE LAROCHELLE

LAROCHELLE Montréal, janvier 2025
AVOCATS

A I'attention des usagers des CHSLD publics du Québec et de leurs représentants :

Madame, Monsieur,

Une action collective a été intentée par le Conseil de la Protection des malades et
M. Daniel Pilote contre les vingt-deux (22) Centres intégrés de santé et de services
sociaux (« CISSS ») et Centres intégrés universitaires de santé et de services sociaux
(« CIUSSS ») du Québec et le Centre universitaire de santé McGill. Cette action
collective a été autorisée le 23 mars 2019 par I’"honorable Donald Bisson, J.C.S.

Ce recours est fondé sur le motif que les Centres d’hébergement de soins de longue
durée du Québec (« CHSLD ») n’offrent pas un milieu de vie substitut répondant
entre autres aux exigences de la Loi sur les services de santé et les services sociaux.
Il est allégué notamment que les soins de santé et services sociaux offerts en CHSLD
sont inadéquats, insuffisants et/ou de mauvaise qualité.

Le recours est intenté au nom d’un groupe composé de toutes les personnes qui
ont résidé dans un CHSLD public entre le 9 juillet 2015 et le 30 novembre 2024,
inclusivement, et leurs représentants. La présente communication a pour but de
vous informer que l'étude Larochelle Avocats représente les membres de ce
groupe, dont vous pouvez faire partie. N’hésitez pas a nous contacter pour toute
question, tout commentaire ou information relativement a I'action collective a
I'adresse suivante chsld@Ilarochelleavocats.com ou a nous appeler au 514-866-
3003, poste 222.

Vous pouvez également vous inscrire a l'action collective en remplissant le
formulaire  suivant: https  ://www.larochelleavocats.com/action-collective-
chsld/formulaire-chsld/. Veuillez noter que votre inscription ainsi que les
renseignements que vous partagerez avec nous dans le formulaire resteront
strictement confidentiels.

MARCH 2025 14


mailto:chsld@larochelleavocats.com
https://www.larochelleavocats.com/action-collective-chsld/formulaire-chsld/
https://www.larochelleavocats.com/action-collective-chsld/formulaire-chsld/
https://www.larochelleavocats.com/action-collective-chsld/formulaire-chsld/

CPM EXPRESS

A ce jour, nous avons obtenu un nombre d’éléments de preuve limités
concernant la qualité des soins et des services offerts au CHSLD dans lequel vous
étes résident, ou dans lequel réside ou a résidé la personne que vous représentez.
C’est pourquoi nous langons cet ultime appel afin de connaitre la situation ayant
prévalu dans ce CHSLD.

Il n‘est pas exclu, étant donné que nous avons regu moins de preuve concernant
votre établissement, que nous devions le retirer de I'action collective, ce qui aurait
du méme coup pour effet d’exclure vous ou votre proche de I'action collective. Nous
vous invitons donc a nous contacter rapidement si vous bénéficiez d’information
ou de documents qui devraient nous inciter a garder votre CHSLD parmi ceux visés
par l'action collective.

Malgré que les CIUSSS et les CISSS n‘ont pas participé a la rédaction de la présente
lettre, il a été convenu avec leurs procureurs que le présent envoi serait effectué
par les CIUSSS et les CISSS, afin de préserver le caractére confidentiel de vos
données. Par conséquent, a moins que vous décidiez de contacter directement
Larochelle Avocats aux coordonnées mentionnées plus haut, nous n’aurons pas
acces a ces données.

Encore une fois, nous tenons a vous assurer que tout contact avec Larochelle
Avocats et toute information partagée avec notre étude sera strictement
confidentiel.

Finalement, nous vous rappelons que les personnes membres de l'action collective
doivent avoir résidé en CHSLD entre le 9 juillet 2015 et le 30 novembre 2024
inclusivement. Nous vous invitons a consulter notre site internet pour obtenir de
plus amples informations sur cette action collective, au
https://www.larochelleavocats.com/action-collective-chsld/.

Cordialement,

harochelle Pvocats

LAROCHELLE AVOCATS
338 St-Antoine Est, bureau 300, Montréal, Québec, H2Y 1A3 - Tél : 514 866-3003 - Fax : 514 866-2929
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